First Judicial District Court
Criminal Justice Coordinating Council
January 13, 2025 12:00-1:00
Meeting Minutes
Attendance

Kitren Fischer NMCDLA,Julie Ball LOPD, Sixto Aguirre, Judge Jason Lidyard, Judge Catherine, Judge
Ellington, Judge Marlowe Sommer, Judge Naranjo, Adam Baum APPO, Warden Martinez RACDC, Dr.
Dadzie Rio Arriba County, Sheriff Merrifield RACSD, Warden Williams SFCDC, Tony Long DA Proxy for
Mary Carmack, Elizabeth Peterson Proxy for Anne Ryan SF County, Sheriff Mendoza SFCSD

1. Approval of Agenda - Judge Naranjo Moved to Approve AGENDA Judge Lidyard and Merrifield Second

2. Bylaws Discussion
Krista Kelley briefly gave overview on status of the CJCC.

- Today we are hoping to adopt a set of bylaws to provide structure for the CICC and introduce
greater formality and for ease of management.

- Comments: Kitren Fischer clarifying — would like the Bylaws membership for NMCLDA — replace
regional director with president or designee.

Change Los Alamos County Detention Center Management to Detention Center Sergeant

Judge Taylor suggestion regarding inclusion of municipal judges:
o Will discuss inclusion of Municipal Judges at a later meeting.

2. Vote to Adopt Bylaw with Amendments above

Kitren Fischer NMCDLA - yes
Julie Ball LOPD - yes
Judge Jason Lidyard -yes

Judge Catherine Taylor Los Alamos Magistrate - yes
Judge Ellington - yes
Judge Marlowe Sommer - yes

Judge Naranjo Rio Arriba Magistrate - yes
- Adam Baum APPO - yes

- Warden Martinez RACDC - yes

- Dr. Dadzie Rio Arriba County — yes
Sheriff Merrifield RACSD - yes



- Warden Williams SFCDC - yes

- Tony Long DA Proxy for Mary Carmack Altwies- yes

- Elizabeth Peterson Proxy for Anne Ryan SF COUNTY - yes
- Sheriff Mendoza SFCSD - yes

Passes Unanimously
3. Committee Updates:

Rio Arriba — SIM Mapping workshop in September, at the conclusion we set up subcommittees to
further the goals that were established there. Four goals: Detox, Supportive Housing, Crisis Response
Team, and Expansion of Peer Support within the County.

Santa Fe — Sim Mapping held just this past Thursday had over 80 participants held over one day. Reports
are forthcoming.

Los Alamos — Plans for SIM Mapping Session in Los Alamos
4. AOT UPDATE:

Rachel O’Connor: Would like to know who has been participating in AOT, AOC approved funding for AOT
including First Judicial District. There has been a group including many of the people in the room to
discuss what the planning will look like in this District. There are a couple of counties that have already
started including in Dona Ana County. Categories of services are Case management IOC ACTTS. To assist
those who are coming with integrating back into the community to help them be successful. Can include
many different services including vocational, testing, behavioral health, counseling and other services.
AOC beginning to move toward implementation. There are specific criteria and we can send out an
outline regarding the programming.

We would like to have AOC present on AOT
5. Health Care Authority on Re-entry Medicaid Waiver

State is in the early stages of implementation of the Medicaid Waiver. Rachel wants to make sure there
is an awareness of the covered programming. Services: Physical and Behavior post release case
management MAT 30 supply of meds diagnostics including lab and radiology medical equipment family
planning peer support hep c treatment and clinical consult for physical and behavioral health needs.

Would like to have Medicaid present at next meeting to discuss plans for roll out.
6. Additional Announcements

About ten members of the CJCC toured the Bernalillo County Reentry Center. It is cutting edge in terms
of the services provided, cases management, housing, treatment, legal services, medical care.

Comments: Mark Boschelli — the SFCDC liked it so much we are hoping to incorporate the design into
the Jail.



Santa Fe County — Ongoing funding for the ENGAGE Program for Law Enforcement Assisted Diversion

- Elizabeth Peterson: As a result we are going to contract with a case manager and open referrals
to the DA and the LOPD
o Potential to have ENGAGE present to Group
- Received funding for PMS to do healthcare with those leaving the Jail.
o  Trying to find immediate medical care is difficult for those leaving the Jail.
o Mark — Hiring a community health worker and a peer to be located at the jail to drive
those re-entering to their appointment directly from the jail to the service.

Julie Ball would like to have AOC present on Competency Diversion
Strategic Planning
Each County will have their own plan which will relate to the whole CICC’s overarching plan.

Jamie Goldberg from the NMSC Update on Grant Items: Planning for upcoming fiscal year. 5 Million
dollar request to the legislature. Applications open through March. One major change, opening grants to
juvenile grants as well which were not previously offered. Less emphasis on out of state travel and more
on immediate effect grants. April 29t and 30t for the CJCC Convening. 1-3 Members will be allowed per
CJCC.

7. Adjourn - Judge Lidyard motion to Adjourn and Judge Ellington Second



