FIRST JUDICIAL DISTRICT CRIMINAL JUSTICE COORDINATING COUNCIL
MEETING MINUTES

DATE: June 30, 2025
TIME: 12:00-1:00 p.m.
LOCATION: Judge Jason Lidyard’s Courtroom
Zoom Link:

https://us02web.zoom.us/j/88057342960?pwd=G5gn4Y KaMUIkPoHcLpFfHUVSJngHgA.1

Meeting ID: 880 5734 2960
Passcode: 312757

1. Attendance

Council Members: Sgt. Javier Archuleta, Judge Naranjo, Julie Ball (Proxy: Jennifer Burrill),
Judge Ellington, Judge Lidyard, Jessica Strong, Anne Ryan.

Others: Jamie Goldberg, Sentencing Commission, Benjamin Burke, LOPD, Judge Allen, LA
Municipal Court, Rachel O’Connor, Motiva, Kateri Eisenberg, District Court

2. Approval of Minutes
Quorum was not met.
3. Approval of Agenda
Quorum was not met.

4. Committee Updates
a. Rio Arriba
i. Krista Kelley: Judge Lidyard is transitioning to Santa Fe and will take
Judge Marlow-Sommers place as CJCC Council Chair. He will also be
updating for Rio Arriba committee today.
ii. Judge Lidyard:
1. Impressed with collaborative work that is being done and
appreciative of everyone’s work.
2. Detox subcommittee
a. Establish Detox center in Rio Arriba County
b. Because of Darren’s Place hard work, they are close to
opening the Detox facility.
c. Just awaiting hiring.
3. Crisis Response
a. Don’t have resources to establish 24/7 crisis response team,
looking at an alternative model that would establish follow-


https://www.google.com/url?q=https://us02web.zoom.us/j/88057342960?pwd%3DG5qn4YKaMUIkPoHcLpFfHUVSJnqHqA.1&sa=D&source=calendar&usd=2&usg=AOvVaw1r_d_SBCtJZzStSt3o9G2h

b. Santa Fe

.

il.

up for overdoses. Stabilize overdose person and bring them
to safe status. Crisis intervention will reach out to
individual next day to provide them with resources like
Peer Support to assist them in navigating and avoid a
further overdose episode.

4. Peer Support

a. Rio Arriba is only County that has Peer Support services at
each intercept of the Sequential Intercept model. Prior to
charging Re-route program. After charging pre-trial
services, Post adjudication/conviction peer probation.
Looking to find other ways to incorporate peers.

c. Through sub-committee able to assist NM Re-Entry, a new
organization in RA County to enter the detention center to
provide group therapy sessions and assist in re-entry plans
for those who are 30 days from re-entry. The program
assists people as soon as they are discharged. They can
transport the individual to wherever they need to be
transported once discharged. They can connect with
appointment the next day at the physical location. They
also have two sober living sites one for women (located in
Santa Fe) and one for men (just south of RA County line
near Sombrios).

Krista Kelley: Update — after SIM mapping session, the priorities that
came out were: Re-entry, Housing and Peer Support. This will be the
three committees that will be formed from that. Will be having committee
meetings starting in July.

Anne Ryan, Community Svcs. Director, Santa Fe County:

1.

Exciting time in behavioral health. Attended recent Exec.
Committee meeting when 7 member council was inaugurated. The
council includes the current sitting heads for: Healthcare
Authority, BH services division, Medicaid Svcs. Division, Admin.
Office of Courts, along with 3 appointed citizens including Senator
Ortiz y Pino, Dr. Cloud, and BH expert from Silver City. Meeting
included over 300 BH providers from throughout NM. Committee
Voted to: Committee voted on network jurisdictions following
judicial districts. In many ways resurrects the core service agency
model. Phase I — includes SIM mapping for each county within
judicial districts. Contracting with UNM Health Sciences Center to
refresh SIM mapping. Will be doing same mapping for youth.
Very clear with public comment that need is now. Next meeting is
August 5 and another one in September. Strongly encourage
everyone to attend. SF County Community Svcs. will go in front of



BCC to present priorities for next term, which is Sept. to Sept. SF
County priorities are as follows: Short term priorities: 1)Regional
Youth BH Center. Believe this will be very relevant to Exec.
Committee priorities.2) Re-Entry. Over 50% of those housed at SF
County Adult Detention facility are from all over the region.
Average daily population is 250-300. Within last 3-5 years 1/3 of
individuals are unhoused. In so many ways, it is the largest
psychiatric hospital, detox center, mental health, homeless shelter.
There will continue to be significant investments from the County
to look at continuity of care in a way that aligns with the current
restructuring of the BH system. Developing a system of care that
ties in with all of the regional objectives. 3) Housing. Strong
pressure from BCC to develop trauma informed, permanent,
supportive housing. Very pleased to learn that two
Congressionally direct funding applications are moving in the right
direction with seed money. Want this to be regionally driven.

c. Los Alamos

1. Judge Allen: just finished SIM mapping previous week. LA County
priorities are: Peer Support, Crisis Response, Detox.

il. Jessica Strong: exciting to hear about Regional Youth BH Center and
interested in partnering. Excited to get started with committee meetings.
iii.  Krista Kelley: committees will be structured as a result of priorities
identified the SIM mapping sessions. Plan is to gather all regions in a full
strategic planning session so that we can identify regional collaboration
priorities. Excited about collaborative opportunities.
d. Questions/Comments:

i. Anne Ryan: SF County Community Svcs. Dept. and Jail presented to Leg.
HHS Committee regarding use of allocated opioid settlement funds. DOH
gets over $3 million allocated for DOH buildings that are typically owned
by counties for operated by DOH for MAT services. Senator Stefanics
asked how we can align and leverage. Grace Phillips, Assoc. of Counties
was also asking how to leverage BH funds with Opioid settlement
funding. When we look at strategic planning, we should consider looking
at how we can leverage wisely and potentially braid funding. Important to
include CCBHC’s because they have 9 mandatory services that if not
being met, counties and municipalities do have a voice in the matter.

5. Senate Bill 3
a. Rachel O’Connor: Spoke with Healthcare Authority regarding follow-up
presentation from Nick Bacchus, Chair of BH Exec. Committee. Important
because it allows CJCC to put forth collective priorities for district. BH Reform
and Investment Act — piece of legislation that came from 2025 leg. Session in SB
3. Provides reform to BH system in NM. Many changes already occurring at



healthcare authority in terms of Re-entry waiver and development of CCBHC’s
and State plan for use of opioid settlement funds. Key players identified in
legislation include state agencies: HC Authority, Medicaid, BH Services Division,
AOC, Community Members, other state agencies. Does not include CYFD and
representation of childrens issues. Calls on providers, tribes, pueblos, CJICC’s,
local government, institutes of higher learning to participate in development of
plan. Needs to be prioritized within CJCC because work of CJCC’s is relevant,
groundbreaking and effective and lead to state funding. Deliverables in
alignment: sequential mapping, regional plans, BH standards (BH division is
rewriting standards to be adopted in regional plans. Posted on website.). Mixture
of state agency and community-based responsibilities in this as well. Important
that there is funding attached to new system. Blending of ideas coming out of HC
authority with respect to waiver and how that is prioritized within judicial
districts. Will be important to keep apprised of what is going on with the
Committee. Priorities: Re-entry, Peer Support, development of CCBHC's,
coordination of 911 and 988, providing feedback to state as far as what is working
at local level.

6. NM Sentencing Commission Grant

a.

Jamie Goldberg: Sentencing Commission funding established through legislature
was completely cut this past session. Approx. $4 million in HB 2 when it left the
House, however did not pass Senate. $7-800K left over from previous funding
periods to work with for this funding period. $8 million in requests. Tried to give
something to each district. Most requests were funded between 25-40%.
Anticipating asking for funding again this coming leg. session. Please reach out
to legislators to let them know how important funding is.

Krista Kelley: Grant request for FJD Coordination of CJCC was not granted as a
result of funding cut. In turn, requested funding from each of the counties to fund
the coordination. Two of the counties have committed to finding funding. Still
waiting on one of the counties to get back to FID. Putting together IGA’s to
solidify funding to FJD.

7. Public Comment

a.

There was no public comment.

&. Additional Announcements

a.

b.

9. Adjourn

Kateri Eisenberg: Wanted to thank Krista Kelley for coordination of the CJCC
over last year, having seen strategic planning over last year being implemented.
Krista Kelley — excited about success in implementing strategic plan Rio Arriba
and future success in Los Alamos and Santa Fe Counties.



a. Motion to Approve at 12:55 p.m.: Judge Lidyard. Second: Anne Ryan. Vote:
Passed unanimously.



