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FIRST JUDICIAL DISTRICT 
CRIMINAL JUSTICE COORDINATING COUNCIL 

STRATEGIC PLANNING MEETING 
 

DATE: December 17, 2025 
TIME: 10:00 AM 

 
LOCATION: First Judicial District, 225, Montezuma Ave, Santa Fe, NM 87501 

Room: Jury Assembly Room, First Floor 
 

1. Attendance. 
a. Council:  

i. Dr. Ahmed Dadzie (Rio Arriba County);  
ii. Judge Anastasia Martin (First Judicial District Court);  

iii. Judge Catherine Taylor (Los Alamos Magistrate Court);  
iv. Judge Jason Lidyard (First Judicial District Court);  
v. Jessica Strong (Los Alamos County);  

vi. Julie Ann Ball (Law Offices of the Public Defender);  
vii. Judge Elizabeth Allen (Los Alamos Municipal Court);  

viii. Kitren Fischer (NM Criminal Defense Lawyers Association);  
ix. Judge T. Glenn Ellington (First Judicial District Court) 

b. Others:  Adam John Griego (Justice Advisory and Accountability Board of the 
ACLU of NM); Andrea Martinez (First Judicial District Court); Lieutenant Brian 
Brandle (Santa Fe County Sheriff’s Office); Dakota Haraden (Krossroads); Derek 
Skinner (First Judicial District Court); Desiree Bustos (El Centro Family Health); 
Elias Romero (Krossroads); Elijah Meason (Darrin’s Place); Jennifer Padgett 
Macias (First Judicial District Attorney’s Office); Jon Fischer (First Judicial 
District Court); Kate Field (Santa Fe County Crisis, New Mexico Solutions); 
Kathleen Vigil (First Judicial District Court); Kimberly Weston (First Judicial 
District Attorney’s Office); Sergeant Kirk Williamson (Los Alamos Police 
Department); Malcolm Gissen (Temple Beth Shalom); Marcella Armijo (First 
Judicial District Court); Mark Boschelli (Santa Fe County Adult Detention 
Facility); Matthew Martin (Santa Fe Fire Department); Melissa Oberg (Santa Fe 
County Adult Detention Facility); Mona Serna (Rio Arriba County); Sixto 
Aguirre (Peer Supported Probation); Susan B. Cave, PhD (Forensic Evaluation 
Team); Suzanna Lujan (Darrin’s Place); Terry Sine (Presbyterian Medical 
Services); Tony Long (First Judicial District Attorney’s Office); Wade Ellis 
(Santa Fe County Adult Detention Facility); Yvette Sandoval (Presbyterian 
Medical Services); Yvette Medina (The Life Link); Mary Louise Romero (Santa 
Fe Public Schools); David Saldivar (Organization Not Known) 

2. Approval of Minutes.  
a. No roll call taken to establish quorum for approval of agenda.   

3. Approval of Agenda. 
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a. No roll call taken to establish quorum for approval of agenda.   
4. Introductory Remarks by Chief Judge Biedscheid and Judge Lidyard. 
5. Presentation by CJCC Coordinator Krista Kelley on NMSA 1978, Section 31-28-3 

(2023). 
a. Krista Kelley provided a brief overview of the enacting criminal justice 

coordinating councils statute, the statutorily identified members, and the statute’s 
requirements for development of a strategic plan. 

6. Presentation by CJCC Coordinator Krista Kelley on Best Practices for Criminal 
Justice Coordinating Councils. 

a. Krista Kelley provided an overview of the current organizational structure of the 
First Judicial District Criminal Justice Coordinating Council.  

b. Krista Kelley identified best practices of criminal justice coordinating councils as 
identified by the National Institute of Corrections.  

7. Review of County Plans Presented by CJCC Coordinator Krista Kelley. 
a. Krista Kelley identified the top three goals of each county CJCC committee 

within the First Judicial District.  
8. Discussion Among Attendees to Identify Collaboration Opportunities Between 

Counties. 
a. During an open dialogue session, participants identified potential cross-county 

strategic initiatives that align with the broader scope of the First Judicial District 
Criminal Justice Coordinating Council.   

9. Adjourn. 


